
 

Wandsworth Common Management Advisory Committee 
Annual Public Meeting 2018 

Minutes of the meeting held at 7pm on 18th June 2018 
Naturescope, Wandsworth Common 

 
Present  
George Meakin (Chair) (GM); Simon Ingyon, (SI) Executive Director Parks and Leisure, Enable 
Leisure and Culture; Simon Jones (SJ), Contracts Manager for idVerde; Inspector Stephen 
Biggs, (SB) Parks and Events Police; Richard Fox (Secretary)  
 
Guest Speakers – Land Use Consultants (LUC): Matthew Parkhill (MP) and Verity Roberts  
 
MAC members: Julia Bott, Kumar Varma, Karly Olsen-Haveland, Justin Harris, Stuart Hill, 
Tom Pollak, Ian Cunningham, Michael Walton, Charles Walton, Aviva Walton, Louisa Russell, 
Ruth Tester-Brown, Susy Lloyd, Penny Clark, Chris Metcalfe, Lewis More O’Ferrall, David 
Kirk, Emily Jennings 
 
GM introduced himself as Chair of the MAC at this, his second APM.  He warmly welcomed 
everyone (total attendees excluding above numbered 26), thanking Naturescope for 
allowing the APM to once again take place there.  

He introduced the guest speakers, as above, and also those Councillors present, including 
newly elected ones: Sarah McDermott (Nightingale); Peter Graham and Adrian Flook 
(Wandsworth Common) 
 
GM reiterated the role of the MAC as a community group set up by Wandsworth Council 
under a Constitution, copies of which were on the Notice Board and website. The MAC 
represents all users of the Common and the overriding aim is the continuing welfare and 
protection of the Common. The MAC monitor and advise on the management of the 
Common, and work to enhance its natural character through a balance of use. The MAC is 
also tasked to promote public interest and participation in the protection and appreciation 
of the Common.  To this end there is a MAC Enhancement Sub-Committee ( MAC ES), now in 
cold storage with the advent of the Friends, which has engaged directly with the public and 
raised funds for projects. And since May there is the Friends of Wandsworth Common. 

GM said that there would be an opportunity for new members to be elected to the MAC at 
the end of the meeting.  

1. Apologies for absence  
 
MAC members: Rosemary Birchall, Harvey Heath, Charles Oppenheim, Ben White, Sam 
Cook, Tom Marien 
 
2. Minutes of the APM held on 19th June 2017 and matter arising 
 



Copies of the minutes were on the new joint MAC/Friends website (references to the 
website from here on are to www.wandsworthcommon.org) and were also available at the 
meeting. The meeting approved the minutes as distributed.  
 
GM said that matters arising would be dealt with during the meeting. 
Charles Walton asked for an update on the situation with CrossRail 2, to which GM replied 
there were no new developments to report.    
 
3. Wandsworth Common Management and Maintenance Plan (MMP) update – Matthew 
Parkhill (MP), Land Use Consultants (LUC)  
 
MP reviewed the progress towards the Common’s first MMP in 40 years. A public survey in 
the spring had attracted an impressive 900+ responses; stakeholder workshops had been 
held; research and data gathering continued. He confirmed that completion of the MMP 
was scheduled for end 2018 but it was too soon to know what the key recommendations 
might be. At the suggestion of the MAC, it had been agreed to push back consultation on 
the draft MMP to early September, after the holiday season and to coincide with a Friends 
event on September 9. All those who had responded to the survey and had left contact 
details would be told how to obtain a copy of the draft.  
 
Issues raised in the Q&A included; 
 
Drainage of football pitches on Bolingbroke Fields – MP said this would be addressed in the 
hydrology section of the plan;   
Oxygenation of the lake – options would be addressed, particularly in light of the recent 
episode of dead and dying fish which concerned many at the meeting. Some ideas from the 
floor on how to better oxygenate the lake included solar powered pumps in view of the lack 
of power near the main lake. This might be cheaper than the emergency pumping that had 
recently been necessary.   
State of the tree canopy – SI said that trees were surveyed on a 3-year cycle and he was not 
aware of any issues of major concern.    
Priorities – MP said that the MMP would include a matrix of work/projects showing their 
impact and timescale. However, there would be no specific costings and it would be up to 
the Council, in consultation with Enable and other stakeholders, to decide what work would 
be budgeted and to what timescale.  
Oversight of MMP implementation – GM said that the MAC’s submission to the consultants 
had stressed the importance of effective monitoring of the MMP. It was an issue the MAC 
would look at closely in the draft. MP confirmed that recommendations for monitoring 
would be included in the plan 
  
4. Inspector Steve Biggs (SB) – Wandsworth Parks and Events Police  
SB circulated a flier summarising the services provided by the Wandsworth Parks and Events 
Police, including contact numbers (also available on the website). The Common was 
patrolled on a daily basis in two eight hour shifts: 07.00-15.00 and 14.00 – 22.00. The main 
role is to police the bye-laws (see website). By contrast, serious criminal activity is the 
responsibility of the Metropolitan Police.  



Data on warnings issued and prosecutions made in the year to end March 2018 were 
circulated and are also available on the website. 

The overwhelming bulk of offences continued to relate to unauthorised cycling and out of 
control dogs. The police also checked fishing licenses and reports of unauthorised sports 
use. The primary focus was on making sure people knew the rules and how to abide by 
them, but written warnings and in the last resort, prosecution, were other options.  

Soon to be introduced fixed penalty notices would make prosecution for breaches of the 
bye-laws cheaper and speedier and should increase the deterrent effect on those frequently 
breaching bye-laws through littering, illegal cycling and uncontrolled dogs.   

SB reported that the CCTV camera on the CatsBack bridge was now monitored from HQ and 
that CCTV cameras on Bellevue Road could also be turned towards the Common if needed.   

Issues raised in the Q&A included:  

Inadequate Signage: This was sometimes used as an excuse for breaches of the bye-laws. A 
strong feeling was expressed that cycling and dog control signage was inadequate.  It was 
acknowledged that this was only part of a solution; education and policing were also 
important and signage could be overly intrusive. Nevertheless, it was generally felt that 
signage needed to be improved urgently. GM noted that the MAC had made this point in its 
MMP submission. SI said he would look into the matter.  

Swan deaths: Serious concern was expressed at the death of another swan on Wandsworth 
Common, with human involvement suspected in the latest incident. SB said that patrols 
around the lake had been increased in response. Some felt this was not enough and 
proposed more intensive policing or CCTV coverage on the island. SB said that the former 
was impossible within current resources and the latter raised personal privacy issues so was 
not so straightforward.  

Unauthorised sports use: GM said that the MAC continued to press the police, Enable and 
idverde very hard to work together to improve the situation which was currently 
unacceptable. It was an important part of the MAC’s MMP submission. Registration and 
identification of authorised users was inadequate: who needed to register and how was not 
clear; the idverde website still identified only five of over 100 registered users; and a visible 
form of identification was needed so that authorised users could be distinguished from 
unauthorised users, with the latter forced to register.    

SB said that the person or persons locking the gate between Skylark and the path to John 
Archer Way had not been apprehended. GM suggested the culprit could be someone trying 
to stop delivery bikes using the path to access John Archer Way. 

The meeting expressed its thanks to SB and his team for the good work they did in 
keeping the Common safe, despite very stretched resources. 

5. Simon Ingyon (SI) - Executive Director Parks and Leisure, Enable Leisure and Culture  
SB delivered the following report: 
“I wish to offer my sincere thanks to all members of the Management Advisory Committee 
for their continued dedication and commitment to the Common over the last 12 months. It 



is very valuable for my colleagues and I, in Enable Parks along with the Council’s other 
contractors Idverde (formerly - Quadron Services Limited) and City Suburban Tree Surgeons, 
to have such a group to work with for the protection and enhancement of Wandsworth 
Common. I also wish to congratulate those involved in the setting up of the new Friends of 
Wandsworth Common organisation with their recent successful launch and new website 
which celebrates the Common and we look forward to working with them too in the future. 
  
I think it would be helpful just to clarify roles and responsibilities with regards to 
Wandsworth Common and who does what: 
  
Wandsworth Council, owns Wandsworth Common and are responsible for all property 
issues on the Common such as the leases for Lady Allen Playground, Tennis 
courts, NatureScope, Neal’s Lodge, Skylark Cafe and Windmill Nursery. They also hold the 
contracts with idverde Limited for the grounds maintenance and sports pitch bookings, 
Common and City Suburban Tree Consultants for tree maintenance works. In addition, since 
1 October 2015, there is the contract with Enable Leisure and Culture, a Public Service 
Mutual, (Not for Profit organisation) which is also a Charity who are responsible for 
everything we were responsible for previously, when we were directly employed by the 
Council; i.e. preparing, managing and monitoring the two maintenance contracts as well as 
management and development of the Common on behalf of the Council. The two 
maintenance contracts are for eight years each until February 2021 with a possible 4-
year extension, whilst Enable has a 4-year contract until September 2019.  
 
Enable LC reports to the Environment and Community Services Directorate who are 
responsible for Parks, Commons and Open Spaces. In addition, other departments within 
the Council have responsibilities for elements of Wandsworth Common such as Highways 
for the cycle track order, many of the footpaths and the lighting. I appreciate it’s not a 
simple picture, but the structure has been designed to ensure front line services are 
protected as much as possible from austerity measures over the last five to ten years.  
  
Here is a summary of some key actions in the last 12 months: 
  
• The Contract Operations Team continue to manage the work of Idverde Ltd who are now 
into their sixth year of maintaining the Common on behalf of the Council to ensure it 
continues to be clean and well maintained and sports pitches are prepared and available for 
bookings. 

• The Trees Team continue to manage the work of City Suburban 
tree surgeons who carry out cyclical maintenance of trees on the 18 different tree sections 
of the Common covering each area once every three years. 15 new trees were planted over 
the past winter’s planting season. 

• The Ecology Officer continued to manage the lakes, oversee the ecological grass cutting 
programmes and deliver the winter and summer ecology works programmes, 
predominately on the Scope, Bolingbroke Grove and around the lake margins. The box 
hedge around the café playground has been replaced with a laurel hedge following 
decimation by box moth, as well as a new fence. 



• There continue to be issues with fly tipping of garden waste and graffiti on the Common. If 
anyone witnesses persons dumping waste on the Common, please could they contact the 
Parks and Events Police on 020 8871 7532 or report through Enable Parks once discovered?   

• A new trial drainage programme has started on the three worst affected full size football 
pitches on Bolingbroke Fields, funded by the Wandsworth Local Fund. 

• The four playgrounds on the Common have continued to be inspected regularly 
and maintained. Resurfacing works took place to the playground nearest the café and phase 
1 of the consultation on the proposed refurbishments and improvements to the other three 
playgrounds took place earlier this year. The next phase of consultation for each playground 
is to be delivered over the next few months and completed in the Autumn, after which 
works will be procured and the delivery phase should begin: St. Marks we hope will be open 
for Easter 2019; Chivalry Road before the school summer holidays; and finally Windmill 
which needs to be timed to start at the end of July 2019.   

• The Chivalry Road Ball pen, or Multi-Use games area refurbishment was largely completed 
and opened recently which will provide an informal and formal sports space for children and 
young people. There are a couple of elements still to complete, but idverde are taking 
bookings for netball from the start of September. A timetable of use will be grown over the 
first year between school use, after school club use, free time and other bookings. 

 Challenges over the last 12 months include: 
 

• The constant need to try and balance everyone’s uses of the Common of which the main 
challenge continues to be the unofficial and unauthorised use of the Common for formal / 
informal sports use and personal training / exercise classes. On a number of occasions this 
year several organisations, clubs, schools and individuals have used the Common without 
seeking authority to do so either through a licence for personal trainers and fitness classes 
or by those booking the officially marked sports pitches and general sports areas. Idverde 
Ltd. will continue to work with the Parks and Events Police service to ensure only legitimate 
users are using the Common either for their business or for organised sports matches and 
training. 

 Developments in the next 12 months: 
• The Council and Enable have committed to producing a new Management Plan for 
Wandsworth Common, before April 2019 and it is well on the way as we have already 
heard, so please do get involved and contribute to the development of a plan to manage, 
conserve and maintain the Common for the next 10 years. 

• The council’s contract for Leisure and Culture management will be tendered during the 
next twelve months given our current contract finishes on 30 September 2019. We 
anticipate a report going to the appropriate committee in September.  

 If you have any comments, suggestions or concerns about the Common throughout the 
year please contact Enable Parks via email: parks@enablelc.org or telephone 020 3959 
0060 or Trees on 020 3959 0070” 
 
 



Questions and discussion included:  
 
Julia Bott (MAC and Friends) expressed appreciation and thanks to Enable and idverde for 
the beautiful look of the Common, a sentiment which was warmly echoed by the audience. 
Particular appreciation was expressed for idverde’s dedicated litter picker Michael, who 
worked very hard and did an excellent job. Notwithstanding, it was noted that resources did 
not allow the Common to be kept to the very high contracted standard, with small items 
like bottle tops not being picked up.  
 
Sports groups sometimes left litter behind and this should be better policed. SJ said that 
idverde attendants supervised the changing rooms at weekends. They checked bookings 
and would also dispose of litter if it was brought back to them, but they did not supervise 
the playing areas. It was suggested that teams should pay a deposit at the time of booking 
which would be returned in the event that no litter was left. However, SJ thought this might 
be difficult to police as it was not easy to identify who had left the litter. The meeting noted 
that this highlighted the more general problem of lack of sports supervision at weekends.  
 
GM said that the MAC and Friends were meeting the Council on this and other issues 
regarding performance under the Enable and idverde contracts so that experience could be 
input into the re-tendering process.  
 
There was positive feedback about recent lighting improvements, the ongoing drainage trial 
on Bolingroke Fields, the speedy removal of graffiti, and the improvements to the Chivalry 
Road ball pen. SI said booking of the ball pen was being monitored before firm decisions 
were made as to when it could be open for general public booking.  
 
SI said that lighting and graffiti were the responsibility of Highways and Housing 
respectively, highlighting the multi-faceted management of the Common. Thanks would be 
passed on to the appropriate people. 
 
SI confirmed that ‘highways’, who are responsible for tarmac paths, would have to abide by 
anything agreed in the MMP e.g. on resurfacing. 
 
SI agreed to pass on a point made about the increasing use of the path between Sandgate 
Lane and Lyford Road for mopeds since improvement works were carried out.  
 
It was agreed that it would be a good idea to invite Highways to a future MAC meeting.  
 
Playgrounds – SB confirmed the intention to make the Windmill playground more accessible 
for public use as part of the planned refurbishment. GM said that the MAC had written to 
the Council to ensure it was closely consulted throughout the planning and design process. 
 
Neal’s Lodge - The MAC had provided a witness statement in support of the 
Judicial Review, brought by two local residents, challenging the planning 
permission given by Wandsworth Council to offer a lease on Neal's Lodge to a 
private, commercial nursery/day care centre. The legal question was to 
determine whether the Council were acting within their statutory powers under 



the law. The Judicial Review and a subsequent recent Court of Appeal hearing 
BOTH went against the Council. GM said his understanding was that the Council 
would not appeal to the Supreme Court. Indeed, there was a growing feeling that 
the Council should stop wasting their tax payers money on further legal fees and 
put some effort into finding a use for the building that will be of benefit to the 
whole community. GM commended the "Davids" in this "Goliath" battle for their 
dedicated perseverance. 

6. George Meakin (GM) - MAC Chair’s Report  
GM delivered the following report. 

‘A second year at the helm has certainly helped me better understand the 
complexities of maintaining and enhancing this wonderful asset that is our 
Common. 

It is very easy to use the Common and not fully appreciate it for what it is.  

Too often we can find ourselves being critical of little irritations. But next time 
you are out there just look around you and take in how lucky we are to have such 
a wonderful space - our little slice of countryside in the midst of an urban sprawl. 
The open spaces, the quality and richness of vegetation, the magnificent trees, 
the ponds, the wildlife, the varieties of activities it offers. Appreciate it – it’s ours!   

With the diverse demands on the use of the Common there must be a balance 
between the loud demands for organised activity, and the equally valid pleas of 
those who want the Common for their own passive recreation.  The MAC with 
the other organisations involved in the running of the Common are together 
constantly looking for the most appropriate way through these dilemmas. On the 
one hand, trying to satisfy the increasing demands for usage, and on the other 
preserving the quality and biodiversity of the Common from deterioration 
through overuse. 

We must also remind ourselves that we are a Common, not a Park, which is why 
we can and must preserve the rich diversity of open close mown spaces whist at 
the same time nurturing the natural wild unkempt areas. 

And it is appropriate at this juncture on behalf of the MAC and all Common users 
to express our appreciation to the fine teams of people who work so hard to 
keep the Common in such excellent condition in the face of continuing budgetary 
constraints. We are very lucky to have so many dedicated, skilled and talented 
individuals who really do care for the Common. Many have been involved for 
years and have accumulated huge amounts of experience and knowledge to the 
benefit of all of us.  We are grateful for their efforts. 

Since the last APM we have had 5 regular meetings and a large number of 
working group and sub-committee meetings. We have also had numerous 
informal meetings with Enable, Wandsworth Common Councillors, Council 
officers and other interested stakeholders. 

 A few noteworthy matters were as follows: 



Neal's Lodge – see previous discussion  

Unauthorised Sport Activities and Trainers - We come across numerous 
examples where people arrange their own activities, often for financial gain, 
without going through the formal booking and paying process. These are very 
difficult to police without constant patrols, which are not financially viable and 
while the Parks and Events Police are able to deal with rogue offenders when 
they are alerted, their resources are pretty thinly spread between the nine 
different open spaces across the Borough. We are looking to see whether there 
may be solutions to this issue within the MMP. 

Management and Maintenance  Plan for Wandsworth Common 

The last MMP expired a long while ago and for a number of years the MAC have 
been clamouring for a new one and you will be aware from the earlier discussion 
that the Council have commissioned a new plan. 

The MAC have had a very substantial part in the consultation process to date. 
Through our Management Plan working Group, we ensured that the initial 
consultation questionnaires were appropriate and widely circulated, we prepared 
an extensive (19 page) submission of our ideas (see website), and we were 
actively involved in the Stakeholder Workshop. We are now waiting for the next 
stage in the consultation process. I would especially like to thank all those who 
were on the MMP working group who gave up a lot of time and put in a lot of 
effort to prepare a document that has been very well received. 

Friends of Wandsworth Common: Last year's APM approved the plan to set up a 
Friends Group. One of the stated functions of the MAC is to "promote public 
interest and participation in the protection and appreciation of the Common". 

It was felt that the MAC on its own as a committee of 20 odd people was not the 
best way to promote public interest. What we needed was a good "mass" of 
people in an organisation under a community umbrella. The Friends will 
hopefully begin to feel a community involvement, an ownership, a stakeholding.   

It is obviously more compelling to be able to put a case with the mass of a 
Friends Group behind you and there is also an advantage in being able to 
accumulate a financial war chest if required, particularly in matched fundraising 
situations. 

Where does this leave the MAC? 

The MAC will continue as it is, monitoring, advising, being consulted, - ie mainly 
on the "policy", planning future direction, major projects etc - whereas the 
Friends will be more on the action side of things, backing, cajoling, fund raising, 
bringing ideas to the MAC, promoting the Common, holding events - the public 
face of the Common. 

We anticipate that the two groups will work in tandem but they will both retain 
their individual identity and hopefully they won't clash. At the end of the day 



they are both in the business of preserving and enhancing the Common, so 
disagreements are likely to be on form rather than substance - and if they do 
disagree they will just have to sort it out! 

Website: Shared with the Friends of Wandsworth Common, the MAC now has a 
very impressive website at www.wandsworthcommon.org. Again thanks to those 
dedicated folk who put in so much effort in its set up and commissioning. 

Finances:  There is a Receipts and Payments account pinned to the Notice board. 
It shows the accumulated funds of the MAC ES at 31st December 2017 as £3,005. 
Except for an early grant of £700, most has been accumulated from Swan and 
Duck food sales and will be spent on the wellbeing of the Common, when 
suitable projects are identified. 

Windmill: The MAC, through Charles Walton, in particular, pressed for funds for 
refurbishment of the Windmill - the only Listed Building on the Common.  The 
work started in April and is now complete. 

Finally, I would like to thank all the members of the Management Advisory 
Committee for their dedication, efforts and support over the last year.  

7. Julia Bott (Co-chair MAC ES/FoWC) - Friends/MAC ES Report  
JB said that she and Richard Fox had taken over as Co-Chairs of MAC ES in September 2017, 
following the decision of Charles Walton to stand down. She thanked Charles and Aviva 
Walton for their tremendous efforts in establishing MAC ES and making it such a success. 
Their work was very much a forerunner of the newly launched Friends of Wandsworth 
Common (FoWC). 
 
FoWC was launched on May 12 at an open meeting attended by over 125 people. More 
than 200 people have since become members. The Friends are now in the process of 
forming a working committee to take forward its aims as set out in its Constitution. 
Essentially, this is to engage the community in the protection and enhancement of the 
Common through events and projects.  
 
The Friends are separate from the MAC but as GM has said, both organisations are 
committed to working closely together and with those who manage the Common. The MAC 
remains the statutory body for formal consultation with the Council while the Friends will 
focus more on actively engaging with the community. There is some overlap of membership 
which will help ensure a symbiotic relationship. 
 
Main Activities 
The sale of swan and duck food goes from strength to strength. Not only is it beneficial for 
the waterfowl but it is also excellent environmentally and ecologically and the initiative is 
supported by the Biodiversity team at Enable. Another huge plus point is that the proceeds 
provide an income stream and resources to match-fund grant applications for projects and 
activities. Proceeds funded the recently launched Wandsworth Common website. 
 
Promotion and outreach over the past year has included a stall at the September Bellevue 
Road Summer Fair, to engage with the public about the Common. It also included an 



educational children's nature walk. The Friends will continue and extend this outreach with 
a stall at the July 15 Northcote Road Fair and a return to the Bellevue Road Fair on Sept 16. 
 
Forthcoming Friends events are advertised on the website including our first event on July 
22 – a ‘green themed’ event to mark ‘London as a National Park City’ week, and a ‘Big Picnic’ 
on September 9.   
 
In co-operation with Sarah Garnett at Naturescope we have actively supported efforts to 
provide activities for older, less mobile members of the community. Guided walks under the 
‘Walking for Health’ banner will begin shortly and Tai Chi classes in September.  
 
Information  
The Wandsworth Common website www.wandsworthcommon.org was launched in May as 
a joint MAC/Friends project to provide information about the Common, its geography, 
history, ecology, management and organisation.  
 
8. Open Forum  
As many issues had been dealt with in the Q&A after each session, no further questions 
were raised.  
 
9. Election of MAC Members   
GM said that, as usual, all members of the MAC had stood down prior to the APM. 
 
16 had nominated themselves for re-election: 
George Meakin, Julia Bott, Richard Fox, Chris Metcalfe, Lewis More O’Ferrall, Charlie 
Oppenheim, Ben White, Tom Pollack, Susy Lloyd, David Kirk, Stuart Hill, Harvey Heath, Justin 
Harris, Emily Jennings, Rosemary Birchall, Michael Walton 
 
They were duly elected by a show of hands. 
 
One new member, Derek Wright, was nominated, proposed and seconded and duly elected. 
 
GM thanked all those standing down for all the work they had done for the MAC 
over the years they had been involved. 

Particular thanks were given to Ian Cunningham, one of the longest serving MAC 
members and a former Chair, for his dedicated efforts in support of the MAC and 
as a butterfly recorder for the Common. 

10. Any other business  
 
There being no further business the meeting closed at 9.10pm  


